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Approaches to Establishing an Intelligent Operation and Maintenance System in Smart Urban Development

Chen Jiagui

Hangzhou Zhichuang Technology Co., Ltd., Hangzhou, Zhejiang 310000

[ Abstract ] With the accelerating pace of urbanization, traditional operation models can no longer meet current urban governance

demands. The establishment of an intelligent operation and maintenance system in smart urban development provides

crucial support for ensuring the safety and efficiency of urban infrastructure while advancing urban digital

transformation. This paper first analyzes key concepts related to smart cities and their operation and maintenance

systems, then outlines strategic approaches for developing such systems, and finally proposes implementation strategies

to lay the foundation for progressively intelligent urban operation management.
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