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Focusing on customer demand improvements, we strengthen quality control and knowledge transfer for key projects

Chen Cheng

Zhejiang Zhongkong Xizi Technology Co., Ltd., Hangzhou, Zhejiang 310000

[ Abstract JWith the rapid development of high-end equipment manufacturing, adopting a customer-centric approach to continuously

enhance full-process quality management and achieve high-quality corporate growth is crucial for boosting core

competitiveness. This paper introduces customer demand management, quality control mechanisms, knowledge transfer

strategies, and relevant theoretical concepts, while proposing practical solutions. By refining existing customer

requirements, implementing hierarchical management systems, optimizing end-to-end quality management frameworks

for key projects, establishing talent development and knowledge-sharing programs, and leveraging digital tools,

enterprises can reduce operational costs and optimize their quality management practices.

[ Key words ] Customer requirements; Project quality control; Experience inheritance
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