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Innovation and Implementation Practices in Grassroots Disciplinary Supervision
Zhao Dianshen
Sichuan Huadian Luding Hydropower Co., Ltd. Chengdu, Sichuan 610041

[ Abstract ] As the "ballast stone" of the national economy, state-owned enterprises rely heavily on grassroots disciplinary
supervision to standardize power operations, mitigate operational risks, and support high-quality development.
Currently, grassroots SOE disciplinary supervision remains constrained by traditional models, facing challenges such as
incomplete coverage, low efficiency, and insufficient precision, which fail to meet critical supervision needs in core
areas like production operations, project development, and material procurement. Based on practical experiences in
grassroots SOE disciplinary supervision and adhering strictly to the established research framework, this paper clarifies
core concepts, analyzes current supervision practices and prominent issues with traditional methods, explores innovative
supervision approaches tailored to grassroots SOEs, and proposes actionable implementation strategies and safeguard
measures. These findings provide practical references for enhancing supervision effectiveness and mitigating integrity
risks, thereby advancing the orderly development of clean SOEs.
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