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Balancing Diversification and Specialization: A Decision-Making Model for Multi-Business Unit Collaboration and Resource

Allocation in Manufacturing Enterprises
LU Weizheng
Zhejiang Qingda Rubber Co., Ltd., Yongkang, Zhejiang 321302
[ Abstract ] Against the backdrop of manufacturing transformation and upgrading amid intensifying market competition, striking a

balance between diversified expansion and specialized specialization has become a critical challenge for the sustainable

development of manufacturing enterprises. This study examines a manufacturing company with three core business

units—tire manufacturing, air spring production, and sealing strip manufacturing. Focusing on three key aspects—

resource allocation rule formulation, strategic positioning evaluation of business units, and collaborative mechanism

design—the paper develops a decision-making model for multi-unit collaboration and resource allocation. Through

theoretical analysis and logical reasoning, it clarifies the allocation logic for R&D investment, production capacity, and

capital allocation, and designs scientific internal transfer pricing mechanisms and collaborative frameworks, thereby

providing theoretical support and decision-making guidance for maximizing overall corporate value. The abstract is

limited to 200 words and meets the specified requirements.

[ Key words ] manufacturing enterprise; multi-business units; diversification and specialization; resource allocation; collaborative

mechanism; decision-making model
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