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Research on Enhancing Supply Chain Resilience in Home Goods Manufacturing Enterprises
Ping Zhixiong,
Changhe Smart Home (Jiaxing) Co., Ltd., Jiaxing, Zhejiang 314000

[ Abstract ] In today's era of deep integration between globalization and digitalization, the supply chains of home goods
manufacturing enterprises are no longer simple linear pathways. Factors such as fluctuations in raw material prices and
adjustments in domestic and international trade policies directly exacerbate supply-demand imbalances, impacting
corporate production scheduling, cost control, and end-user delivery capabilities. For home goods companies to
maintain stable operations and achieve counter-cyclical growth in a volatile environment, the key lies in elevating
supply chain resilience to a new level. This paper analyzes the background and necessity of enhancing supply chain
resilience in home goods manufacturing enterprises and proposes corresponding strategies.
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