FEmIE Modern Science and Technology Research IR HIFR £ 6% F 2 H 2026 F

4 Ak % 39

RREEERL “BEH" SBRHARRRNE TR

WHT I DRHEAIRA T WiT 4

[ EIRPAEELCVLRMETALT S, BRI 4

321000

RBM, FH P AT HIAMEAEL ERRBRERT

FEA, AXRELZRFMTHALRFINF, BEEBITHERE., 2VNHEEEXFFE=A%EE, #

VIERES TR AN

Vit & W09 W B AL, M S R A BT R PR R AL PRI, o

PR ERM, U ERE, FRAUEETFE5FAMSVIH, TARRAFLRREOKE, AE

A b 20 2 T AR SEHAL

(X ] REEEDL; F7#ME; ALRFNH; &

A5 B R R R E AL

Research on the Design of an Efficient Organizational Decision-Making Mechanism for Coordinated "Research, Production, and

Sales" in Hidden Champion Enterprises
Cai Yue
Zhejiang Baima Technology Co., Ltd., Jinhua, Zhejiang 321000
[ Abstract ] Hidden champion enterprises typically establish complex structures such as R&D centers and smart factories, which

often lead to coordination barriers and low decision-making efficiency across the "research-production-sales" chain.

This paper focuses on organizational decision-making mechanisms within these complex frameworks, examining three

key dimensions—cross-departmental collaboration processes, meeting mechanisms, and information-sharing platforms

—to identify core bottlenecks in current decision-making practices. It proposes tailored collaborative decision-making

frameworks and establishes a closed-loop decision-making model that supports rapid innovation. The study

demonstrates that implementing a streamlined decision-making structure, standardized collaboration processes,

intelligent information platforms, and regular meeting mechanisms can significantly enhance the efficiency of

translating R&D outcomes into practical applications and solidify enterprises' leadership positions in their niche

markets.

[ Key words ] Hidden champion enterprise; Synergy of R&D, production, and sales; Organizational decision-making mechanism;

Complex architecture; Transformation of R&D outcomes
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