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[ Abstract ] Driven by global energy transition and automotive industry upgrading, the new energy vehicle market continues to
expand, making supply chain stability and efficiency critical to corporate competitiveness. Current challenges in the new
energy vehicle parts supply chain include insufficient self-reliance in core components, low logistics coordination
efficiency, and imbalanced inventory management, which hinder high-quality industrial development. From an
enterprise perspective, this study explores supply chain optimization pathways through hardware upgrades, collaborative
system construction, and risk mitigation mechanisms. By strengthening core component R&D and manufacturing
capabilities, establishing intelligent logistics networks, and enhancing upstream-downstream collaboration, the research
aims to enhance supply chain resilience and adaptability. These strategies provide practical references for new energy
vehicle enterprises to overcome development bottlenecks and achieve sustainable growth.
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Risk prevention and control
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