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Research on Compensation Incentives for Frontline Employees by
Guo Yu
State Energy Group Shendong Coal Group, Ordos, Inner Mongolia 017209

[ Abstract ] The compensation incentive system for frontline employees, particularly those in support roles such as cafeteria chefs,

servers, laundry workers, and dormitory service personnel, hinges on transforming seemingly "auxiliary and

hard-to-measure" tasks into quantifiable, feedback-driven, and growth-oriented job value systems through scientific

evaluation and diversified incentives. Rational, appropriate, proactive, and effective compensation strategies not only

maximize employee motivation but also generate substantial benefits for the enterprises they serve.
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