cacaec) Modern Science and Technology Research MR HZR £ 6% 5 1 81 2026 £
TUEBEMNES THRANBTENHFLEREE
KER

BUNEHERRIA RS 310000

([ ZF)EENeFEEAREHEL N XEHYT, AR FOEBEELVERT I ERF LR, RET#5HE
WA RBHRA, AXUFMESY AR CER, FETVIHRNEASYE, ALV EATIEHRERER, &
BEAERS, NBEARRMER, £FREEY, FEEAMM. ATHRERENERZ, RESATEERE
7, AEANEFES Y EABHREF AR, RABOES A RBIERSH 5 LR

(k@R ) T EEM; HANEHE; SUHFHER

Digital Transformation Pathways for Mold Electromechanical Manufacturing in the Industrial Internet Era by

Zhu Chunliang

Hangzhou Kejie Model Co., Ltd. 310000

[ Abstract ] As a core pillar of equipment manufacturing, mold electromechanical manufacturing's digital transformation serves as a

critical pathway for enterprises to adapt to the industrial internet wave and overcome production capacity and precision

bottlenecks. Focusing on manufacturing enterprises and leveraging industrial internet technology characteristics, this

study analyzes technical adaptation challenges and data integration bottlenecks in corporate transformation. Through

four dimensions —technical architecture development, production process reengineering, management system

optimization, and talent echelon building—the paper proposes targeted transformation strategies. These insights provide

theoretical references and practical guidance for mold electromechanical manufacturers to achieve efficient digital

upgrades and enhance core competitiveness.

[ Key words ] Industrial Internet; Mold and Electromechanical Manufacturing; Enterprise Digital Transformation
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