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The Importance of Construction Management in Water Conservancy Projects and Countermeasures

Yang Xu
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[ Abstract ] Construction management in water conservancy projects is crucial for ensuring both quality and schedule compliance.

This study explores the significance of construction management in water conservancy projects and analyzes major

challenges currently encountered, including inadequate progress control, insufficient quality management, inefficient

resource allocation, and incomplete safety management systems. Based on these findings, the paper proposes a series of

countermeasures: establishing specialized construction management teams, developing detailed construction plans,

enhancing on-site management practices, strengthening quality supervision mechanisms, improving technical expertise,

fostering communication coordination, and implementing risk mitigation strategies. These measures aim to elevate

overall construction management standards , ensuring project completion success and long-term operational

effectiveness.

[ Key words ] Water conservancy project construction management; construction progress control; quality supervision; risk

prevention
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