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[ Abstract JWith the deepening of global sustainable development concepts, ESG( Environmental , Social ,and Governance )standards
have become a crucial evaluation framework in international infrastructure investment and construction. Overseas
infrastructure projects, characterized by large-scale investments, extended construction periods, and involvement of
multiple stakeholders, face more complex environmental and social risks during implementation. Integrating ESG
standards throughout the consulting process of overseas infrastructure projects is not only a key approach to enhancing
project sustainability and international competitiveness, but also an essential measure to comply with host country
regulatory requirements, maintain corporate reputation, and mitigate investment risks. Based on a systematic review of
ESG standards' connotations and development trends, this paper analyzes the main challenges currently faced in
applying ESG standards within overseas infrastructure project consultancy. It proposes specific pathways for integrating
and implementing ESG standards from perspectives such as strategic planning, full lifecycle project management, risk
assessment, and digital management.
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