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Zhou Huan
Jiangxi Tongtian Construction Engineering Co., Ltd., Jiujiang, Jiangxi 332000

[ Abstract ] As a systematic methodology, Value Engineering ( VE ) aims to optimize resource allocation and enhance project

economic efficiency by analyzing the functional-cost relationship of projects. This paper explores the application

advantages and developmental context of Value Engineering in municipal engineering project management. Through an

in-depth analysis of project management requirements, it identifies existing shortcomings in applying Value Engineering

to municipal projects and proposes corresponding improvement measures to reduce costs, improve project quality, and

enhance efficiency. The study aims to provide valuable references for the future development of Value Engineering in

China.
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