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[ Abstract JFull-process construction cost control is the cornerstone of ensuring project investment efficiency. Dynamic management

methods, through real-time monitoring, feedback, and adjustments, effectively mitigate uncertainties in construction

projects. This paper explores the critical value, implementation strategies, and application measures of dynamic

management in cost control. Dynamic management enables resource optimization and risk early warning, with

methodologies encompassing data-driven models, cyclic control mechanisms, and collaborative management platforms.

By establishing an integrated "goal-process-information" strategy, it provides theoretical guidance for engineering

practices, enhancing the precision and efficiency of cost control.

[ Key words ] construction engineering; cost control; whole-process management; dynamic management; cost optimization
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