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Strengthening ideological and political guidance to solve the difficulties of transformation and development: research on optimizing
the assessment mechanism for coal enterprise cadres in Ningxia region
Liu Taifeng
Ningxia Hongdunzi Coal Industry Co., Ltd

[ Abstract ] Cadre assessment and evaluation is the core carrier for the deep integration of organizational work and party building
ideological and political work in coal enterprises, which directly affects the political literacy of the talent team, the
effectiveness of party building, and the quality and effectiveness of sustainable development. In the context of energy
structure adjustment and upgrading of safety production requirements, a scientific assessment mechanism is the key to
optimizing human resource allocation and driving strategic transformation. This article takes Ningxia coal enterprises as
the research object, and combines the cases of Ningxia Coal Group and Chinalco Ningxia Energy Group to analyze the
prominent problems of the current assessment mechanism in indicator design, process operation, result transformation,
and ideological and political integration. It clarifies the four core contradictions of "strategic anchoring deviation,
dynamic monitoring deficiency, examination linkage fracture, and insufficient ideological and political integration",
and combines the "intelligent and green" transformation of Ningxia coal with the requirements of party building in the
new era to construct a full chain optimization framework of "party building guidance - strategic decoding - job
adaptation - dynamic assessment - result closed-loop". Solutions are proposed from four aspects: indicator restructuring,
process innovation, result application, and organizational guarantee, providing practical reference for regional coal
enterprises to improve cadre management efficiency.
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