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Analysis of the Path of Digitalization Transformation in Enterprise Management Accounting in the Digital Economy Era
Tian Shiqi
Tianfu College, Southwest University of Finance and Economics, Chengdu, Sichuan 610052

[ Abstract ] The high-frequency online operation of business activities has made data a manageable element, putting pressure on
enterprise management accounting in terms of caliber drift, insufficient process evidence, and lagging analysis. This
article takes the operation chain of enterprise management accounting as the object, relying on normative analysis and
logical deduction, and proposes a progressive task sequence around five types of tasks: management caliber, budget
control, cost drivers, performance traction, and business analysis. It also provides operating conditions from three
dimensions: rights and responsibilities governance, evidence retention, and safety compliance. Research suggests that
the scope should be unified and responsibility mapping should be implemented first, budget control should be embedded
in business actions, and cost explanation and traceable performance evaluation should be supported. Business analysis
can shift from summary interpretation to driving diagnosis, and the efficiency of correction and decision-making should
be enhanced to a certain extent, providing support for the formation of a stable business finance collaboration language
and improvement loop for enterprises.
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