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[ Abstract ] Based on the theoretical framework of lean thinking, this article systematically explores its value and implementation

path in medical education. Research has pointed out that current medical education is facing challenges such as resource

waste, low teaching efficiency, and insufficient students' practical abilities. It is urgent to introduce lean concepts to

achieve continuous improvement. The paper identifies non value added links in the teaching process through tools such

as value stream diagrams and flowcharts, accurately locates problems based on feedback from teachers and students,

and uses process reengineering, standardized assignments, and PDCA cycle to optimize teaching design and resource

allocation, constructing a student-centered continuous improvement mechanism. Empirical evidence shows that lean

thinking can not only significantly improve teaching quality and efficiency, but also strengthen students' clinical and

innovative abilities, and promote the transformation of educational culture towards collaboration, openness, and

continuous optimization. The research provides a feasible reform paradigm for medical education managers, which has

important theoretical value and practical significance for promoting the modernization of medical education.
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