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Cost risk identification and prevention measures during the bidding stage of municipal road and bridge engineering
Zhong Huosheng
Jiangxi Jintai Engineering Cost Consulting Co., Ltd. Nanchang, Jiangxi 330000
[ Abstract ] As a core component of urban infrastructure, the construction quality and cost control of municipal road and bridge
engineering are directly related to the improvement of urban functions and the efficiency of public fund utilization. The
bidding stage, as a key prerequisite for engineering cost control, plays a crucial role in connecting investment estimation
and construction implementation. The effectiveness of risk control in this stage directly affects the overall life cycle cost

of the project. Currently, in the bidding process of municipal road and bridge engineering, cost risks are prominent due
to factors such as non-standard preparation of bidding documents, imbalanced market competition, inappropriate
bidding strategies, and weak regulatory mechanisms. This can easily lead to significant deviations between the winning
bid price and the actual cost, as well as contract disputes. This article is based on the actual bidding work of municipal
road and bridge engineering, systematically identifying the core cost risks in the preparation of bidding documents, the
formulation of bidding control prices, bidding quotations, and evaluation and determination. Targeted prevention and
control measures are proposed from the dimensions of improving document preparation, strengthening price control,

standardizing bidding behavior, and improving the regulatory system, providing practical reference for improving the
cost management level of municipal road and bridge engineering bidding stage.
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