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Research on Effective Methods of Fine Management of Complex New Camera
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[ Abstract ] This study focuses on refined management of complex new research cameras. Through an innovative project

management model, it applies tabular management strategies across seven dimensions, tracking progress down to the

component level to comprehensively cover all stages and states throughout the product lifecycle. By establishing seven

proactive management tools, the research achieves full-process status monitoring from system to component levels,

ensuring traceability, prediction, and control of development status. This effectively resolves interface issues among

responsible parties, enhancing management efficiency and project success rates.
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