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Research on Practical Strategies for Deep Integration of Comprehensive Financial Budget Management and Grid Cost Control by

State Grid Corporation of China
Wu Minghui PiFei Shao Lin
State Grid Xinjiang Electric Power Co., Ltd. Kizilsu Kirgiz Autonomous Prefecture Power Supply Company Atushi City, Xinjiang 845350

[ Abstract ] The deep integration of comprehensive financial budget management and grid cost control is crucial for enhancing State

Grid Corporation of China's economic efficiency, risk prevention capabilities, and modernization of enterprise

management. This paper analyzes the main challenges in current State Grid's financial budget management and grid cost

control , proposing strategic recommendations including establishing an integrated management system and

information-sharing platform, adopting advanced budgeting methodologies, and strengthening staff training. These

measures provide valuable references for advancing financial management reforms and achieving high-quality

development within State Grid Corporation of China.
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