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Innovation Methods and Technology Application in Construction Project Management
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[ Abstract ] With the development of urbanization and the progress of construction technology, traditional management methods are

difficult to meet the needs of complex projects, and there is an urgent need to optimize the efficiency and effectiveness

of project management. Construction project management is a key factor determining the success or failure of

construction projects, but it faces many challenges and problems in the implementation process. To improve its

efficiency and effectiveness, this study draws on modern management theories and technologies, proposes and discusses

a series of application strategies of innovative methods and technologies, which has important theoretical and practical

significance for further exploring and promoting innovative technologies in construction project management.
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