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Analysis on the Application of Digital Tools in Enhancing Operational Efficiency of SMEs by

Yao Menglong

Zhengzhou University of Light Industry

[ Abstract ] Digital transformation is crucial for SMEs to enhance competitiveness. The application of digital tools in operational

management can effectively improve efficiency and reduce costs. This paper analyzes the current status and challenges

of digital tool applications in SMEs' operational management, explores implementation pathways in procurement,

production, and sales processes, and elaborates their impact on operational efficiency enhancement. The study provides

valuable references for SMEs to optimize management through digital tools.
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