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Research on Application Strategies of Performance Management in Enhancing Corporate Core Competitiveness
Wang Zhihong
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[ Abstract ] This paper explores the intrinsic connection between performance management and corporate core competitiveness,

analyzes existing challenges in enterprises' application of performance management to enhance core competitiveness,

and proposes specific implementation strategies from dimensions such as objective setting, process optimization, and

result application. It also discusses safeguard measures for strategy implementation and future development trends,

aiming to provide theoretical references and practical directions for enterprises to strengthen core competitiveness

through performance management, thereby facilitating sustainable development in market competition.
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