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Research on Collaborative Promotion of Anti Violation Management of State Grid State owned Enterprises and Risk Prevention and
Control of Power Grid Operation and Maintenance Safety
Mou Yan ' HuoZhengi? Zaililem Jumai® Shao Lin >
1. State Grid Xinjiang Electric Power Co., Ltd. Wugia County Power Supply Company Xinjiang Kezhou 845350;
2. State Grid Xinjiang Electric Power Co., Ltd. Kezhou Power Supply Company Xinjiang Artux 845350
[ Abstract ] The safe and stable operation of the power grid is the core responsibility of State Grid state-owned enterprises. The
coordinated promotion of anti violation management and power grid operation and maintenance safety risk prevention is
a key measure to improve the level of enterprise safety management. The article takes the collaborative promotion of
anti violation management and power grid operation and maintenance safety risk prevention in state-owned enterprises
of State Grid Corporation of China as the research object, deeply analyzes the collaborative logic of the two, and the
difficulties faced in collaborative promotion. Based on this, it proposes methods to clarify management responsibilities,
improve collaborative mechanisms, enhance employee training and upgrading capabilities, enrich punishment
measures, improve incentive mechanisms, and strengthen the implementation of safety culture. The aim is to provide
practical and feasible references for State Grid state-owned enterprises to achieve efficient collaboration between anti
violation management and power grid operation and maintenance safety risk prevention, and ensure the safe and stable
operation of the power grid.
[ Key words ] State Grid, state-owned enterprises; Anti violation management; Risk prevention and control of power grid operation

and maintenance safety; Collaborative advancement
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