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[ Abstract ] In today's era of continuous technological advancement, construction enterprises are increasingly adopting information

technologies in project management. This trend reflects not merely a passing fad, but rather an inevitable evolution

within the construction industry. Traditional project management models have long suffered from systemic flaws

including inefficient operations, delayed information flow, and suboptimal precision. The integration of digital

technologies has injected new vitality into construction management, propelling China's modern project management

toward digital transformation and intelligent development. To better align modern construction management with

contemporary demands, this paper explores optimization strategies for information-driven project management

practices.
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