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Analysis of the Collaborative Work Mechanism between Construction Supervision and Cost Consulting in the Whole Process
Engineering Consulting Mode
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[ Abstract ] Driven by the policy of "Guiding Opinions on Promoting the Development of Whole Process Engineering Consulting
Services" ( Development and Reform Commission Investment Regulations [2019] No. 515 ), whole process engineering
consulting has become a core model for breaking industry fragmentation and enhancing project value. As key
components of this model, construction supervision and cost consulting focus on technical quality and schedule control,

while the latter emphasizes full cycle cost optimization. The synergy between the two directly determines the investment
benefits and implementation quality of the project. This article is based on the theory of value engineering and
engineering practice, systematically analyzing the collaborative logic between supervision and cost consulting in the
design, construction, and completion stages. It constructs a four-dimensional collaborative mechanism of "contract
constraints process connection technical support risk prevention", verifies the feasibility of the mechanism through BIM
technology application cases, and proposes an implementation path to eliminate collaborative barriers, providing
theoretical and practical references for the upgrading of industry integrated services.
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