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Research on a Holographic Collaborative Organizational Structure Model for Acute Aniline Poisoning Rescue by
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[Abstract] Based on holographic collaboration theory, this study develops a novel organizational structure model tailored for acute aniline

poisoning rescue operations. Centered on the "value stream," the model integrates lean management principles with holographic

perception technology, proposing a three-dimensional framework comprising a holographic perception layer, a collaborative

decision-making layer, and a precision execution layer. This design aims to eliminate waste of time, resources, and manpower

during rescue processes while enabling real-time mapping and dynamic reconfiguration of rescue elements. The holographic

collaborative organizational structure overcomes the linear limitations of traditional rescue approaches, enhances rescue

efficiency and quality through information closed-loop mechanisms and feedback systems, and provides theoretical support

along with paradigm innovation for emergency management of occupational poisoning incidents.
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