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Research on the Development and Utilization of Hospital Archival Resources from the Perspective of Improving Medical Service Quality

and Efficiency
Xiang Feng

( Finance Department, Fang County People's Hospital, Hubei Province, Fang County, Hubei 442100 )

[Abstract] Objective:To explore the core value and development path of hospital archival resources in enhancing the quality and efficiency of

medical services, analyze existing issues in current archival management, establish an archival utilization system aligned with
modern medical service needs, and provide theoretical references and practical guidance for improving hospital service quality
and optimizing operational efficiency. Methods:Based on hospital archival management practices, this study systematically
categorizes archival resource types and their values, analyzes the current state of utilization and constraints, proposes targeted
optimization strategies, and validates implementation effectiveness through case studies. Results: Hospital archives encompass
multidimensional resources, including medical operations, administrative management, scientific research and education, and
infrastructure and equipment, offering diverse values such as clinical support, management decision-making, research
innovation, and doctor-patient communication. Current challenges include outdated archival management concepts, insufficient
digitalization, limited depth of utilization, and a shortage of interdisciplinary talent. By constructing an integrated management
platform, deepening data mining applications, and improving institutional safeguards, archival utilization efficiency can be
significantly enhanced, driving concurrent improvements in medical service quality and efficiency. **Conclusion:** Hospital
archival resources serve as critical data support for enhancing medical service quality and efficiency. Traditional management

models must be transformed, with a focus on digitalization and in-depth development to shift archival resources from "passive

preservation" to "active service," thereby providing sustained momentum for high-quality hospital development.

[Key words] hospital archives; resource development; medical services; quality improvement and efficiency enhancement; Digital

transformation
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