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Construction of Evaluation Standards for a New Emergency Rescue System for Acute Chemical Poisoning Under Lean Management

Principles
. g i ) .
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( Department of Occupational Disease and Poisoning, Jilin Chemical Hospital 132021 )

[Abstract] Objective: To establish evaluation standards for lean management applicable to emergency rescue operations for acute chemical

poisoning, providing a theoretical foundation for enhancing rescue efficiency and quality. Methods: Based on core principles of

lean management and considering the specific characteristics of acute chemical poisoning emergency response, key elements of

the rescue system were identified through value stream analysis, waste identification, and continuous improvement, leading to

the development of a multi-dimensional evaluation framework. Results: An evaluation system comprising four dimensions—

timeliness, accuracy, safety, and coordination—was proposed, with clear definitions of core indicators and their theoretical

underpinnings for each dimension. Conclusion: The evaluation standards for the new emergency rescue system under lean

management should shift from linear process assessment to value network assessment, with the ultimate goal of eliminating

waste and maximizing rescue effectiveness.
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