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From Emergency Treatment to Rehabilitation Intervention: The Construction Logic and Pathway Integration of a Full Life-Cycle

Management System for Acute Poisoning
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( Department of Occupational Poisoning, Jilin Chemical Hospital 132021 )

[Abstract] Based on the full life-cycle management concept, this study establishes a phased management system for acute poisoning

spanning from emergency treatment to rehabilitation. By implementing lean management principles to refine emergency

strategies, it clarifies the core tasks of organ protection and complication prevention during the recovery phase, establishes a

multidisciplinary collaborative rehabilitation intervention model, and designs pathway integration mechanisms. This approach

facilitates a paradigm shift from event response to process management, providing theoretical support for optimizing the quality

of acute poisoning care.
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