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The Value and Implementation Path of a Lean Multidisciplinary Collaboration Model in the Treatment of Severe Aniline Poisoning
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[Abstract] This study explores the theoretical foundation and implementation pathways for the deep integration of lean management
principles with the multidisciplinary team (MDT) model in the treatment of severe aniline poisoning. By analyzing the
clinical-pathological characteristics of aniline poisoning and identifying potential "waste" in existing treatment workflows, this
paper proposes establishing a lean multidisciplinary collaboration (L-MDT) model centered on patient value streams. The core
values of this model are demonstrated in optimizing treatment processes, reducing decision-making time, integrating medical
resources, enhancing team synergy, and achieving continuous quality improvement. The specific implementation path of the
L-MDT model for severe aniline poisoning is detailed across four dimensions: organizational restructuring, standardized
communication mechanisms, visualized process management, and evidence-based continuous optimization. This theoretical
framework aims to provide an innovative management approach and operational paradigm for elevating the overall treatment
standards for such critical conditions.
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