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A Preliminary Analysis of the Application Guidelines for Lean Management in Party Building Work in State-Owned Hospital Enterprises
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[Abstract] This paper provides an analysis of the application of lean management in Party building work within state-owned hospital

enterprises and proposes a concrete implementation framework. The core principles of lean management lie in eliminating
waste, achieving continuous improvement, and maximizing customer value. The article first elucidates the origins and essence
of lean management concepts, along with key principles such as value definition, value stream mapping, process optimization,
pull production, and pursuit of perfection. Subsequently, it outlines strategies for optimizing Party building workflows,
including process analysis, process redesign, and standardized operations. The implementation process is divided into three
phases—preparation, execution, and evaluation/improvement—with detailed action plans for each stage. Evaluation methods
encompass quantitative, qualitative, and comprehensive assessments, complemented by feedback mechanisms and
communication protocols. Finally, the paper emphasizes the critical importance of continuous improvement, demonstrating how

adopting lean management principles can streamline Party building workflows, enhance operational quality and efficiency, and

thereby strengthen the cohesion and effectiveness of Party organizations in state-owned hospitals.
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