A

ACADEMIC]

The Primary Medical Forum EEE%itiz ¥ 8% 5 6 #2026 &£

& %% 92

ETHEEENELERTETERENLSHRELTRAE

B skl

(AL T BB

132021)

([ ZEIRHAESCERTATFETZARFEERMESIY &, LAXETERBNRLGEf, B EE TERE NS
B, alaEBAEOES, RE—FAEMIRT R, WHRSEARTHERE, AREXRTERE, 1ELERD

RER R RS RE,
[xgiA ) HaesE,; EREsE; THERE

Optimization and Standardization Implementation Plan for Party Building Work Processes in State-Owned Hospital Based on Lean

Management
Li Xian Zhang Yuechao®
(Jilin Chemical Hospital 132021 )

[Abstract] This study explores the application of lean management concepts and methods in the Party building work of state-owned

enterprise hospitals to optimize and standardize the Party building workflow. Through analyzing the Party building processes

and integrating the core principles of lean management, a concrete implementation plan is proposed to enhance the efficiency

and ensure the quality of Party building activities, thereby providing a solid political foundation for the reform and development

of these hospitals.
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