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[Abstract] Acute aniline poisoning is characterized by rapid onset, severe clinical manifestations, and complex pathogenesis, imposing
stringent demands on the capacity building of emergency response systems. To systematically analyze and enhance the
comprehensive competence of emergency responders, this study employs the management theory of the iceberg model to
construct a hierarchical framework for acute aniline poisoning emergency response capabilities. This framework is decomposed
into an explicit "superficial layer" (knowledge and skills) and an implicit "subsurface layer" (professional competence, role
perception, self-concept, traits, and motivation). The paper provides an in-depth analysis of the conceptual foundations of each
competency level and their specific manifestations in poisoning emergency responses. It systematically explores development
pathways for emergency response capabilities based on the iceberg model through dimensions such as training system
restructuring, scenario simulation exercises, reflective learning mechanisms, and organizational culture cultivation. These
findings offer a novel theoretical perspective and practical framework for improving the overall effectiveness of healthcare
professionals in managing acute aniline poisoning incidents, emphasizing the pivotal role of implicit competencies in
emergency response.
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