The Primary Medical Forum EEE%i8iz £ 8% 5 582026 £

At EEAETEHNFEPENATMRNNETRMH SR
It fig

Rt

AR T BB Ol 2Rk

s GEIES ) *
258

(SIS )

132021 )

[ E]EWN: BABEMEEEQRAARMFEPENAFTREE TN ANE, WALTHARME LR ERGELER, T

e B MEREREE, SATNATERARE.

BEAEE AR P HAN RET AL, R UM ERAZOH

e AREEMA, SR NNATMENEEART, SHSEENS . SREREIFNZNEE, R 7ERER AN
ATHATENRCER; SINIIBEEES, HRFREZSZRFRZA NG SCRALE . £k FELEFEHZ
el 2 o 2 1 AT B S IR RO Bt O, IR AR IR BRI b A BB, T SE LR R R R
Ko

[ k48R ] B es; it ds; NATE; ETEA

Dynamic Optimization and Practical Alignment of Acute Chemical Poisoning Emergency Response Plans Under the Perspective of Lean

Management
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[Abstract] Objective: To explore the application value of lean management principles in the management of acute chemical poisoning

emergency response plans and establish a theoretical framework based on dynamic optimization and practical
alignment.Methods: By applying the fundamental principles of lean management, this study analyzes "waste" phenomena
during the formulation, drills, and implementation of emergency response plans, proposing a full lifecycle management model
centered on value stream analysis. Results: The study systematically outlines optimization pathways for emergency response
plans from three dimensions—flexible design, dynamic adjustment mechanisms, and practical adaptability evaluation—under
the lean management perspective. It introduces resilience management concepts to establish a dynamic alignment mechanism
between plan elements and real-world operational requirements. Conclusion: Lean management provides methodological
support for continuous improvement of acute chemical poisoning emergency response plans. By identifying and eliminating

non-value-added components in plan management, maximum emergency response efficiency can be achieved.
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