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[Abstract] Based on lean management theory, this study constructs a patient-value-centered emergency rescue system and systematically

elucidates its lean architecture and operational mechanisms. Through value stream mapping, eight major waste patterns in

rescue processes were identified, establishing a modular organizational framework of "front-end agility - back-end lean" that

includes core modules such as intelligent early warning systems, precision decontamination protocols, and standardized patient

transfer protocols. Operational mechanisms were designed to incorporate pull-driven information flow management,

standardized workflows with continuous improvement processes, and multidimensional collaborative integration. The

systematic application of lean principles in emergency rescue scenarios achieves dual optimization of rescue efficiency and

resource utilization, providing a novel theoretical framework for emergency management of sudden chemical poisoning

incidents.
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