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Exploring Strategies for Integrating Lean Management with Hospital Party Building Work
Li Xian Zhang Yuechao™
(Jilin City Chemical Hospital, Jilin Province 132021 )

[Abstract] This study examines strategies and significance of integrating lean management with hospital party building initiatives. Against
the backdrop of ongoing healthcare system reforms and growing medical demands, hospital management faces multifaceted
challenges. Lean management enhances operational efficiency through process optimization, while party building serves as a
critical foundation for institutional development. The paper analyzes the alignment in objectives and philosophies between these
two approaches, highlighting their complementary nature. It proposes that combining lean management with party building
efforts can improve hospital management efficiency, strengthen organizational development, and promote sustainable healthcare
institutions. Key strategies include party-led initiatives, collaborative mechanisms, problem-oriented improvements,
performance-based incentives, and innovative party-building activities, while addressing potential implementation challenges.
This research aims to facilitate effective integration of lean management and party building practices, driving continuous
improvement and sustainable development in healthcare settings.
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