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Application Effect of PDCA Cycle Management Method in Continuous Improvement of Nursing Quality
Liu Meng Sun Xinmeng
(Jilin Provincial Corps Hospital of Chinese People's Armed Police Force, Changchun City, Jilin Province 130052 )

[Abstract] Objective: To thoroughly investigate the practical efficacy of PDCA cycle management method in continuous improvement of
nursing quality, providing scientific evidence for clinical quality management. Methods: A prospective before-and-after study
was conducted over 27 months involving 42 registered nurses from a tertiary hospital from October 2024 to January 2026. The
PDCA cycle (Plan, Do, Check, Act) was systematically applied to monitor indicators such as nursing error rate, patient
satisfaction, nurse job satisfaction, and compliance rate with nursing protocols. Results: After implementation of PDCA, the
nursing error rate decreased from 4.8% to 2.1%, a reduction of 56.3 percentage points; patient satisfaction scores increased from
82.5 to 91.3, a rise of 8.8 points; nurse job satisfaction scores improved by 13.2 points; and compliance rate with nursing
protocols increased from 78.3% to 92.6%. Conclusion: PDCA cycle management method significantly optimizes nursing
quality, effectively reduces error risks, and enhances service experience. It is suitable for routine nursing management practices
and has broad application value.
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