AcADEMc) The Primary Medical Forum EEE%i8iz £ 8% 5 4 812026 &£

SHAERHTAAERFALESEETE: WETHESLF
Eep bR A TR B
I
(Wi 3T A < T BB 3% 014010)

(# E]EHS: RAGBAESHUANZETERRN T AL EREAHER L FEMERARE, 7k URE 2023 £ 1—11
A (HNEEEE, MEL) fn 2024 £ 1—11 A (HEKE + HACZEEE, WE4H) SEEBEITAAL,
MM AL 58, BARE, RIXRREGHMxfemEzR, £8: WEATD . TR H B0 B AR K
9.97%. 17.63%, EJ7RAKN &bk 55.8%; RAFEHFRA 17 MEL2R, FREKEK 12.39%, FHERET
% 631%, MXERERI 061 MELE, ERBEFARILEY P<0.05; WEATLHBRNFKE 1472%, &
NEEEEER, i THRERERERAMEEEE, ¥R ALERLEEN, BRALGEIERE, LIRA
o Wy, FFAREADIPXARETHATLERLRNFE, LA T % b6 fn R LR IR F 18 H7
—F R,

[ X488 | DI B, AXER; Fatzee®, Sa8FE,; Ligh

Performance Improvement-Driven Refined Operational Management in Public Hospitals: A Study on Optimization Effects on Operational

Efficiency and Business Structure by
Shi Huawen
( Third Staff Hospital of Baotou Baotou Steel Group, Baotou, Inner Mongolia 014010 )

[Abstract] Objective: To explore the optimization effect of performance reform and refined operation management mode on the operational
efficiency and business structure of public hospitals. Method: Using the operational data of our hospital from January to
November 2023 ( regular operation management, control group ) and January to November 2024 ( performance reform+refined
operation management, observation group )as the research objects, the differences in business structure, operational efficiency,
revenue and expenditure costs, and performance related indicators between the two groups were compared and analyzed.
Result: The outpatient and physical examination income of the observation group increased by 9.97% and 17.63% respectively
compared to the control group, with medical service income accounting for 55.8%; The bed utilization rate increased by 1.7
percentage points, the number of operating procedures increased by 12.39%, the average length of hospital stay decreased by
6.31%, and the income and expenditure surplus rate increased by 0.61 percentage points. The inter group comparisons of the
above indicators were all P<0.05; The growth rate of outpatient drug revenue in the observation group was 14.72%, making it a
key focus of operational control. Conclusion: Implementing performance evaluation and refined operational management can
optimize the business structure of public hospitals, improve overall operational efficiency, achieve a balance between income
and expenditure, and meet the needs of China's development of public hospitals under DIP payment reform. However, there is
still room for further optimization in outpatient drug control and bed resource utilization.
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