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Risk identification and prevention strategies for hospital financial internal control processes
Zhou Hongmei
( Jiangxia District Traditional Chinese Medicine Hospital, Wuhan, Hubei 430200 )

[Abstract] Objective: Based on the operational data of the hospital from 2022 to 2025, identify the core risk points of financial internal
control processes, construct a "data linkage process closed-loop supervision strengthening" prevention system, and improve the
efficiency of financial control. Method: A tertiary comprehensive hospital was selected as the research object, and financial and
operational data from 2022 to 2024 were selected as baseline data. The optimized internal control strategy was implemented
from January to October 2025, and the incidence of internal control risks, accuracy of financial data, and adaptability of cost
control before and after implementation were compared. Result: The incidence rate of internal control risk after implementation
was 3.2%, which was lower than 15.6% before implementation ( x *=5.831, P=0.016); The accuracy rate of financial data

(98.7+ 1.1 ) % was higher than that before implementation ( 90.2 +2.3 ) % (t=11.354, P<0.001 ); The cost control adaptation
score ( 89.6 +3.2 ) was higher than the pre implementation score ( 71.5+4.5) (t=12.079, P<0.001 ) . Conclusion: The internal
control system based on operational data can accurately prevent and control risks, improve financial quality, and provide
support for the healthy development of hospital finance.
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