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Application research of PDCA cycle in continuous improvement of primary nursing quality: taking basic nursing operation norms as an example

Wang Tingting Guo Lin ' corresponding author)
( Nursing Department of Hechuan District Traditional Chinese Medicine Hospital, Chongging 401520 )

[Abstract] Objective: To explore the application effect of PDCA cycle in basic nursing operation standards, and provide practical reference
for continuous improvement of nursing quality. Method: Select 80 nursing staff from a medical institution who were on duty
from July 2022 to June 2023, and divide them into an observation group and a control group using a random number table
method, with 40 people in each group. The control group adopted the conventional nursing quality management mode, while the
observation group implemented PDCA cycle management ( plan execute check process ), with intravenous infusion, aseptic
operation, vital sign measurement, and oral care as the core improvement contents, and continued intervention for 6 months.
Compare the basic nursing operation qualification rate, patient nursing satisfaction, and incidence of nursing adverse events
between two groups of nursing staff. Result: The qualified rates of intravenous infusion, aseptic operation, vital sign
measurement, and oral care operation in the observation group were 97.50%, 95.00%, 92.50%, and 90.00%, respectively,
which were higher than those in the control group( 82.50%, 77.50%, 75.00%, and 70.00% ), and the difference was statistically
significant( P<0.05 ); The nursing satisfaction rate of the observation group patients was 96.25%, higher than the control group's
83.75%. The incidence of nursing adverse events was 2.50%, lower than the control group's 15.00%, and the difference was
statistically significant( P<0.05 ). Conclusion: The PDCA cycle can effectively standardize the basic nursing operation process,
improve the qualification rate and patient satisfaction, reduce the risk of nursing adverse events, and is an effective management
tool for promoting continuous improvement of nursing quality, which is worth promoting and applying.
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