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The root cause and optimization path of the failure of multi departmental collaboration mechanism in medical accident prevention

Zeng Yanli
( Baise Medical and Health Association, Baise City, Guangxi 533000 )

[Abstract] The occurrence of medical accidents not only causes personal injury and mental pain to patients, infringing on their right to life

and health, but also triggers a series of medical legal disputes. Disputes will further affect the work order of medical
institutions, damage their economic benefits and reputation. For medical institutions, the key is to establish an effective medical
accident prevention and control mechanism. In this context, this article elaborates on the core values and full process control
requirements of medical accident prevention, and clarifies that multi departmental collaboration requires information sharing,

resource integration, consistent goals, and collaborative decision-making as the core elements. Continuing with an in-depth
analysis of the root causes of the failure of collaboration mechanisms, targeted optimization paths are proposed from four
aspects: building a clear system of rights and responsibilities, establishing an efficient information communication framework,
establishing a coordinated resource guarantee mechanism, and cultivating a collaborative safety culture, providing reference for

improving the effectiveness of medical accident prevention.
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