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Practical Research on the Research Management Model of Public Hospitals under the New Situation

Pei Xiaoyu Kang Ning

( The Fifth People's Hospital of Ningxia Hui Autonomous Region, Shizuishan City, Ningxia 753000 )

[Abstract] In recent years, with the significant increase in national investment in medical research, the research tasks undertaken by hospitals

have shown a vigorous growth trend in terms of quantity, funding scale, and project diversity. In the new situation of rapid

technological advancement, the scientific research management strategy of public hospitals is based on the core orientation of

"facing clinical practice and building a college type medical institution", adopting a series of proactive and forward-looking

management measures, and steadily constructing a development management model that fits the characteristics of hospital

scientific research. This mode not only promotes the smooth transformation of scientific research achievements into clinical

applications, but also marks the successful transformation of hospital scientific research management into a refined process

covering the whole project cycle, which strongly drives the overall improvement of scientific research ability.
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