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Exploring the specific application of refined management in hospital outpatient pharmacy management

Shao Junyan

( Yantai Changdao Nan Changshan Street Community Center Health Center 265600 )

[Abstract] Fine management has achieved comprehensive and meticulous management of outpatient pharmacies by optimizing processes,

strengthening quality control, improving efficiency, and utilizing information technology for data collection and analysis. Based

on the concept of refined management, this article proposes strategies to strengthen the practical application of refined

management in hospital outpatient pharmacy management from the aspects of goal management, personnel management, drug

management, dispensing management, and information system management. The aim is to improve the quality of hospital

outpatient pharmacy management, lay a foundation for better work in hospital outpatient clinics, and better serve patients.
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