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The application effect of PDCA mode on basic public health management in hospitals
Li Shuhong
( Xinjiang Bayingolin Mongolian Autonomous Prefecture People's Hospital 841000 )

[Abstract] Objective: To analyze the application effect of PDCA mode in basic public health management of hospitals. Method: The study
was conducted from April 2024 to March 2025, and 28 public health management personnel were selected as the observation
subjects. According to the envelope method, the 28 public health management personnel were evenly divided into two groups:
the control group( 14 )was managed under conventional management, and the observation group( 14 )was managed under PDCA
management. Evaluate the work ability, effectiveness, and satisfaction of public health management personnel with hospital
management. Result: After management, the work ability score of the control group of public health management personnel was
lower than that of the observation group, P <0.05; The public health management effect of the control group was worse than
that of the observation group, P <0.05; The satisfaction of public health management personnel in the control group with
hospital management was lower than that in the observation group, P < 0.05,Conclusion: The application of PDCA management
mode in basic public health management of hospitals can improve the work ability of public health management personnel,
strengthen the quality control of health management services, and enhance their satisfaction with hospital management.
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