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[Abstract] Objective: To explore the impact of the structural adjustment of digestive diseases under the dual assessment system of DIP and

DRG on the operation of medical insurance funds, medical service capabilities, and efficiency.Method: Data from 5056
hospitalized patients in the Department of Gastroenterology of a tertiary hospital from 2023 to 2024 were selected to compare
the DIP settlement and DRG monitoring indicators before and after structural adjustment.A comprehensive evaluation was
conducted using three categories of nine indicators: fund operation ( DIP payment rate, hospitalization headcount ratio ), service
capacity ( total score/weight, CMI, number of groups ), and service efficiency ( average length of stay, average cost, and
proportion of effective income ) .Result: In 2024, the DIP balance of the department increased by 390%, and the proportion of
hospitalizations decreased by 6.7%; The total DIP score in service capability increased by 21.7%, the total DRG weight
increased by 25.6%, but the CMI value decreased by 6-8.5%; The efficiency indicators have been significantly optimized: the
average length of hospital stay has been shortened by 24.1%, the average cost per patient has been reduced by 30.9%, and the
proportion of effective income has increased by 13.2%.In terms of disease structure, the proportion of the operation group
increased from 34.59% to 43.41%, the surgery group increased from 6.03% to 16.03%, and the internal medicine group
decreased from 59.38% to 40.56%.Conclusion: Gastroenterology can significantly improve medical insurance surplus capacity
and operational efficiency by increasing the proportion of endoscopic procedures ( EMR/ESD) and surgery, reducing
conservative treatments such as chemotherapy, but it is necessary to balance the impact of CMI decline.It is recommended to
achieve a dynamic balance between medical insurance surplus and treatment difficulty through standardized diagnosis and

treatment pathways and optimization of disease grouping participation.
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